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Starting a 
business 
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We’ve created this essential 
guide to some of the most critical 

aspects of starting a business.
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Introduction
Every year more than 500,000 new businesses are started 
in the UK. While owning your own business is rewarding and 
o!ers flexibility and freedom, it is important to put in the 
groundwork at the start to give your budding business a 
solid foundation to grow and prosper. 

The harsh reality is that more than half of all startups fail in the 
first 2 years of trading. Even if you want to get up and running 
quickly, there are several tasks associated with starting a 
business that will give you the best chance of success.

We’ve created this essential guide to some of the most critical 
aspects of starting a business.

We wish you the best in your exciting new venture. 
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Your business idea
Defining what your  
business does
So you’ve had a great business idea, but to make sure 

it is achievable you need to define what your business 

actually does - this is known as the elevator pitch. 

Summarise in a few sentences:

 › What problem or need does your business solve

 › How exactly does it solve that problem or need

Try to make it as persuasive and compelling as you can, 

it will be a useful tool to promote your business further 

down the line.

The market and  
your customers
The next step is to confirm that there is demand for the 

product or service you intend to offer. Carrying out some 

form of market research lets you find out what customers 

want and whether your business idea satisfies that at the 

price you want to charge. 

There are several ways to carry out basic market research, 

even on a shoestring budget: 

 › Friends and family - ask for their honest opinion on 

your business idea and listen to their suggestions on 

how to make it work.

 › Surveys - you can easily create a survey using an online 

tool like SurveyMonkey, then share it with your social 

media followers. 

 › Networking - lots of startup networking events are free 

to attend and present the opportunities to swap ideas 

with like-minded entrepreneurs. Your local Chamber of 

Commerce website is a good starting point.

 › Focus groups - setting up a focus group lets you put 

your business idea in front of real potential customers. 

Again use social media to ask for participants. 

Your competitors
Once you have identified your customers, you need to 

think about why they would use your business above 

others offering a similar product or service - this means 

looking at your market competitors.

When researching your competition, there are three areas 

you need to consider:

 › Price - Looking at what other businesses charge is 

an essential aspect of staying competitive. Is another 

business offering a comparable product or service  

for less? 

 › Di!erentiation - What are your competitors offering 

customers for their money? How can you add value and 

stand out in the market?

 › Location - This is very dependent on the nature of 

your business. If you are setting up a service-based 

business, such as a coffee shop, you should look at the 

competition in your local area. Whereas if your business 

is e-commerce, such as an online retailer, you’ll want to 

look at similar businesses across the web. 

SWOT analysis
Carrying out a SWOT analysis is a useful way to quickly 

identify the pros and cons of your business idea.

SWOT stands for Strengths, Weaknesses, Opportunities 

and Threats. 

 › Strengths and Weaknesses are connected to the 

internal capabilities of your business. Say for example, 

your business is a microbrewery. A strength may be 

the sublime quality of your beer. A weakness might be 

production costs, which could result in higher prices for 

your customers.

 › Opportunities and Threats relate to forces outside 

of your business. Using the microbrewery example 

again, an opportunity might be the growing consumer 

demand for craft beers, while a threat could be the 

rising price of hops. 
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Your business idea continued…

Your business plan
So now you are clued up on your market, customers 

and competitors and have identified your business’s 

strengths, weaknesses, opportunities and threats, it’s time 

to get a business plan down on paper. 

This doesn’t have to be a complex document, it can 

simply outline your business goals and how you intend 

to achieve them. Having this written down will focus your 

mind and ideas. 

Your business plan should explain what your business is, 

who your customers are, where it fits into the market, 

what need(s) you are meeting and how you intend to do 

this profitably. 

If you intend to seek financial backing from a bank or 

investor, you will need a thorough, detailed business plan 

with clear financial projections. However if you don’t 

anticipate seeking funding, or you are not at that stage 

yet, a one page business plan will do the trick. 

A simple way of doing this is to put your plan down in a 

Business Sketch Template (BST)

We have created a Business Sketch Template for you to 

use. Download it here:  

https://www.boox.co.uk/wp-content/uploads/Business-
Sketch-Template-Editable.pdf

Strengths (Internal) Weaknesses (Internal)

What will your business do well? 

List your business strengths

What might hold your business back? 

List your business weaknesses

Opportunities (External) Threats (External)

What external factors could your business take  
advantage of?

List your business opportunities

What external factors could have a negative impact  
on your business? 

List your business threats

Need anymore help 
with your accounts?
Visit our Help & Advice section at 
www.boox.co.uk/help-and-advice



FREE 
app trial

Get it today

Our online accounting app 
helps put you in control of 
your business finances.

Smart financial health checks

Real-time pay breakdowns

Connect your bank account

Go to www.boox.co.uk/app-tour/
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Your business structure
However you think of yourself - as a startup, a business owner or self-
employed, you need to give some thought to the legal structure of 
your business. 

For the purposes of this guide we will be focusing on sole trader and 
limited company as options in terms of your business structure. Here’s 
an overview of each:

Sole Trader -  
at a glance
 › You are personally responsible for the business and run 

it as an individual

 › You do not need to register with Companies House

 › There is no distinction between your personal finances 

and your business finances

 › You must submit a Self Assessment tax return with 

HMRC every year

 › You do not need to file Annual Reports with  

Companies House

 › You must pay income tax on the profits your  

business makes

 › You must pay National Insurance

 › You are personally liable for any losses that your 

business makes

 › You can employ staff.

Limited Company -  
at a glance
 › The business is a separate legal entity of which you are 

the Director

 › You must register the business with Companies House

 › The finances of the business are separate to your 

personal finances

 › You must submit a personal Self Assessment tax return 

with HMRC every year

 › You must file Annual Reports with Companies House

 › You must submit a Corporation Tax return and must 

pay Corporation Tax

 › The Company must pay National Insurance and  

income tax

 › The company, not you personally, is liable for any losses 

(unless you are found to be wrongfully trading).

 › You can employ staff, and as a Director of the company, 

you are an employee yourself.

Operating as a sole trader is easy to set up and involves minimal costs and paperwork. However, in some 

circumstances, registering your business as a limited company can be more tax efficient and protects you from 

personal liability if things go wrong. Some business owners therefore initially trade as a sole trader then incorporate as 

a limited company as their business becomes more established. 

If you are in business with someone else you can also operate as a Limited Liability Partnership (LLP) to protect your 

personal liability. Find out more about this here: https://www.gov.uk/guidance/set-up-and-run-a-limited-partnership
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Startup finance
Starting a business does not necessarily require a lot of money, but you 
are likely to need an initial investment pot to cover expenses until you 
are turning a profit. 

At the outset it is worthwhile to estimate one-o! startup costs to get you 
up and running. These might include equipment, licences and permits, 
insurances and inventory.

You should also anticipate how much will be required to keep your business running in the first 12 months for 

outgoings such as rent, utilities, advertising, accountancy fees and travel expenses, not forgetting your salary 

and that of any employees. 

Once you have a reasonable idea of the level of financing that will be required to get your business off the 

ground, there are a number of options available to you.

Traditional bank loans
It has to be said that it can be very difficult for startups 

to secure funding from high-street lenders, especially in 

recent years. However there are ways you can improve 

the chances of a loan application being accepted, such 

as having a good credit rating and being able to provide 

a clear business plan. You should also shop around, as 

lending criteria and interest rates will vary from bank  

to bank.

Startup loans
A startup loan is a government-backed personal loan 

available to individuals looking to start or grow a business 

in the UK. These are available through Start Up Loans. 

https://www.startuploans.co.uk

If accepted, you can borrow between £500 - £25,000 at 

a fixed interest rate of 6%. The average amount borrowed 

is £5,000 and loans must be repaid within 5 years. The 

loan is unsecured so there is no need to put up assets to 

support an application.

As well as financing, successful applicants get 12-months 

of free business mentoring and access to exclusive offers 

to give their business the best chance of success.

Venture capital specialists
If you are unsuccessful in securing a government-backed 

loan, there are private companies who specialise in 

lending to new and growing businesses. You would  

need to consider whether these would be suitable for 

your circumstances. 

Examples of these include:

Fleximize
https://fleximize.com

 › Instant quote - apply online

 › Borrow £5,000 to £500,000

 › Up to 48 month loan term

Ultimate Finance
https://www.ultimatefinance.co.uk

 › Instant decision

 › Borrow up to £50,000

 › No set up fees

 › Up to 12-month loan term
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Startup finance continued…
Seed Enterprise  
Investment Scheme (SEIS)
SEIS is a government scheme to encourage seed 

investment in early stage enterprises. The scheme lets 

business investors claim generous tax relief on funding 

to startups, making your startup a more attractive 

investment opportunity. To qualify for SEIS you must have 

been trading for less than 2 years. Find out more about 

SEIS: www.gov.uk/guidance/venture-capital-schemes-
apply-to-use-the-seed-enterprise-investment-scheme

Pension-led funding
Pension-led funding lets you borrow from your personal 

pension in order to invest in your business. This puts you 

firmly in control of your finances and is a great way of 

growing your business while potentially increasing your 

pension pot. However this does put your pension pot at 

risk. Read more about this in our blog: www.boox.co.uk/
is-there-a-single-solution-to-my-retirement-tax-and-
business-planning-objectives/

Crowdfunding
Crowdfunding works on the principle of securing financial 

backing from large numbers of small investors, rather 

than relying on injections of capital from larger investors 

or a traditional bank loan. 

The leading crowdfunding platforms in the UK are 

Crowdcube (www.crowdcube.com) and Seedrs 
(www.seedrs.com) which many startups have used with 

great success.

Angel Networks
“Angel investment” is equity financing where an investor 

takes shares in your company in return for funding. 

Business “angels” also bring their experience and 

knowledge to help your company achieve success. 

Despite being a relative newcomer to the UK startup 

funding scene, business angels collectively invest an 

estimated £1.5 billion annually, making them the largest 

source of investment for startups and early-stage 

businesses seeking to grow. 

For advice and comprehensive information on this type 

of funding, a good place to start is the UK Business 
Angels Association (UKBAA) (www.ukbaa.org.uk) which 

is the national trade association for angel investment.

New Enterprise Allowance
The New Enterprise Allowance is a government scheme 

aimed at helping the long-term unemployed back to work 

by helping them set up their own business. 

If you’ve got a workable business plan, you could be 

granted a weekly allowance of up to £1,274 over 26 weeks 

and the support of a designated business mentor. 

To be eligible you must be over 18 and receiving either 

Jobseeker’s Allowance, Income Support or Employment 

and Support Allowance. You may also be eligible if you 

get Universal Credit, including if you are already self-

employed.

Find out more about the New Enterprise Allowance here: 

www.gov.uk/moving-from-benefits-to-work/starting-
your-own-business

The Prince’s Trust
If you are aged 18-30 with a great business idea, you can 

turn it into reality with a grant from the Prince’s Trust 

Enterprise Scheme. As well as funding, they provide 

training, mentoring support and free resources for 

startups.

If you are unemployed or working less than 16 hours a 

week, you can apply for a grant of between £1,000 - 

£5,000.

Find out more about The Prince’s Trust Enterprise 

Scheme here: www.princes-trust.org.uk/help-for-young-
people/support-starting-business
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Need anymore help 
with your accounts?
Visit our Help & Advice section at 
www.boox.co.uk/help-and-advice
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Appointing  
an accountant
Having the right accounting partner in your corner from the very 
start is immensely beneficial for new businesses.

Time and energy to establish a new business and having to worry 
about tax, legislation and compliance can hold you back. 

This is where a good accountant comes in and engaging with 
one from the outset means they will get to know your business 
inside out and be able to adjust to your accounting needs as your 
business grows.

We have put together a free guide to the types of accounting services available and how to choose 

what is right for your business.

Download it here: 
www.boox.co.uk/help-and-advice/how-to-choose-the-right-accountant
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Business 
Insurances
Risk to your customers, employees 
or property will vary depending on 
the nature of your business, but it is 
important that you understand what 
could potentially go wrong and the 
type of business insurances you should  
have in place to mitigate that risk, 
some of which are a legal requirement.

Public Liability
Public Liability insurance covers against the risk of 

accidents or incidents which affect third parties, resulting 

in them making a claim.

Examples include damage to property, injury to third 

party persons and legal costs. Even very minor incidents 

can result in massive third party claims, enough to put 

you out of business several times over, so it is worth 

considering this type of policy carefully.

Employers Liability
Employers Liability insurance is a legal requirement 

where your business has employees. It is often sold along 

with Public Liability as a combined policy.

Even if you are the sole employee of a limited company, 

often contracts use standard wording which makes 

Employers Liability insurance obligatory.

Other types of  
business insurance
Depending on the nature of your business, 

your personal circumstances and your risks 

and liabilities, there are various other types of 

professional insurance you may wish to take out.

These include:

Personal Accident cover
In the event of a workplace accident, this type of 

policy provides a weekly benefit until you are fit 

to return to work. In the very worst case scenario, 

it pays out a lump sum on death or permanent 

disablement as result of an occupational accident. 

Personal accident claims are the most common of 

all business insurance claims, so it definitely merits 

thinking about.

Directors and O"cers Liability 
If you are operating as a limited company, this 

type of policy provides cover against failings 

such as breaches of legislation and financial 

malpractice. For example, it protects against 

investigation from HMRC and protects the 

financial assets of the company Director(s). 

Income protection and critical  
illness cover 
While not business insurance as such, this type 

of policy offers long term benefits if you should 

become ill and are not able to work, so it may 

be worth factoring this type of cover into your 

financial planning. 
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What works  
for you? 
As well as our own agile accounting app,  
we support other market leaders in accounting 
software, to fit in with what works best for you.

:

Ask about our flexible accounting 
packages for sole traders and 
small businesses - call: 

0808 168 0422
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Access our other 
free business guides
In this guide we have covered some of the high-level 
considerations involved in starting up a new business. 

If you have found it useful, why not download our guide 
to running your business here: www.boox.co.uk/help-
and-advice/running-a-limited-company. 

As well as going into more detail about setting up and 
operating a limited company, it covers the principles of 
good cash flow, financial planning and promoting your 
business.

View all of our business guides here:  
www.boox.co.uk/guides
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The Boox Team 
are here to help


